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Monday | Introductions & Sharing projects

13:30

14:15

16:00

17:15

Lunch & arrival
Registration, settling in, informal networking

Welcome & opening
Introduction to the week, facilitators and format

Sharing participant projects and visions
Round of presentations: who are we, what do we bring, what do we hope to achieve this week?

Coffee & break

Mapping the field
CoNavigator mapping session to surface assumptions and aspirations around interdisciplinary
education

Exploring common ground
Facilitated discussion: shared challenges and themes across institutional contexts

Free time & informal dinner
Participants arrange own dinner — opportunity for further informal exchange

Facilitated by Katrine Ellemose Lindvig & the SPINE team

Tuesday | The Student Perspective on Interdisciplinary Education & Research

09:15

13:00

15:00

16:15

Coffee & morning gathering

Student perspectives on interdisciplinary education & research

Keynote and panel: the lived experience of undergraduate students and doctoral students in
interdisciplinary contexts. We will compare and contrast these two groups, and we will discuss how
an interdisciplinary context can cause tensions between going out of your comfort zone and being
overstrained.

Lunch

Walkshop
A walking workshop to think and talk differently — small groups explore the day's themes while on
the move, bringing fresh perspectives back to the room

Coffee & break

Inclusive design in interdisciplinary education
Workshop: addressing diverse student backgrounds, identities and learning needs across
disciplines

Working on participant projects
Structured peer consultation: applying the day's themes to your own institutional context



19:00 Cultural evening with drinks
A shared cultural experience — venue and programme to be confirmed

Facilitated by Douwe van der Maden, Luka van der Toorn, Pelle Boers & Iris van der Tuin

Wednesday | Governaning Interdisciplinary Programmes & Making Impact Visible

Coffee & morning gathering

09:15 Governing interdisciplinary programmes

Keynote: institutional structures, faculty ownership and the politics of crossing disciplinary
boundaries

10:30 Case studies in governance
Small group discussion of institutional models — what works, what doesn't, and why

Lunch

13:00 Reaching and documenting impact

Workshop: frameworks and methods for identifying and documenting impact of interdisciplinary
education across both study programmes and doctoral programmes - for whom and to what end?

Coffee & break

15:00 Creative input: making impact visible
Visual storytelling exercise — how do we communicate impact in ways that resonate beyond
academia?

16:00 Working on participant projects

Structured peer consultation on governance challenges and impact strategies in home institutions

Free evening

Facilitated by Karri Holley, Laura Meagher, and Marisa de Araujo Mamede

Thursday | Assessment and Dialogue across Disciplines & The SPINE Symposium

Coffee & morning gathering

09:15 Assessment across disciplines

Keynote: what does fair, meaningful assessment look like when disciplines bring different
epistemologies and standards?

10:30 Dialogue across disciplinary boundaries
Workshop: building shared language and mutual understanding between faculties and departments
Lunch

13:00 SPINE Symposium

Afternoon symposium — presentations, panel and open discussion. Programme details to follow.

18:30 Joint dinner
Shared dinner for all participants — venue to be confirmed

Facilitated by Hanne Andersen and Michael O’Rourke

Friday | Synthesis Findings & Next Steps

Coffee & morning gathering

09:15 Presenting project developments



10:45

11:30
11:45

12:15

12:45

Each participant shares how their project or vision has developed over the week

Planning individual interventions

Structured action-planning: what will you do differently when you return? What support do you
need?

Coffee & break

Peer commitments and follow-up
Pairs and small groups agree on mutual accountability and ways to stay connected

Closing reflection

A collective reflection on the week — what stays with us? We identify the key actions each
participant commits to bringing back to their institution, to be revisited and discussed when we meet
again at the 6-month follow-up.

Farewell lunch
Informal lunch and departures

Facilitated by Katrine Ellemose Lindvig, Iris van der Tuin, and Laura Meagher



